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The anatomy of information – Physical

In my previous slide, I introduced the logical information anatomy and showed how it and the
conceptual anatomy (slide 7) went a long way to solving the formula for information.

On the left-hand side of the slide you will notice the overarching anatomy I introduced in slide 5. I will
now expand on this hypothesis by revealing the physical information anatomy and how many searches
I am saving you. So let me get on with it.

I will assert that the first physical information artefact is that of the organisation. This is the
environment (see slide 4) of the dreamers, logicians and practitioner (see slide 3).

The next artefact is the solutions. These are the fully tested prototypes (production models) developed
from the proof of logic (see slide 8). In the ‘perfect world, these solutions will be free of all code
deficiencies, will not fail under extreme conditions, distributed to the right place at the right time and
above all shown to fully support the business artefacts uncovered in the conceptual domain.

The practitioners within the physical domain will need to ensure that they exactly follow the
specifications as laid out in the proof of logic with absolutely no transmogrifications (alteration)
whatsoever. Solutions are the property of the business and not the technologists.

Which bring me to change management. Any shortcomings or oversights within the solutions have to
be examined by the dreamers (with the aid of the appropriate logicians) and corrected in the
conceptual domain, before being passed back to the logical domain and after thorough testing returned
into production. A tall order, however, having found “a place for everything, everything in its place”
and using appropriately supportive software to store and manage all the artefacts of information, this
can be achieved efficiently, effectively, ethically and easily.

If you would like to do the research you will find you may need to study nearly 1.7 trillion results for
the word solutions (no wonder solutions remain enigmatic).

In my next slide I will summarise the information anatomy.
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