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The anatomy of information – Concept

In my previous slide, I introduced the mathematical formula for information. I mentioned that
information was too implicit and that the infinity sign revealed that almost at once

On the left-hand side of the slide you will notice the overarching anatomy I introduced in slide 5. I will
now expand on this hypothesis by revealing the conceptual information anatomy and how many
searches I am saving you. So let me get on with it.

I will assert that the first conceptual information artefact is that of the business objective. These are the
things that are perceived as the reasons for existence. I will expand on this in slide 13.

The next artefact is knowledge. These are the questions that need to be asked in order to make sense of
the reason for existing. More on this in slide 21.

Then there are the strategies. These are the attempts to answer the aforementioned questions to try to
justify existence. More on this in slide 23.

But who needs to perceive the objectives? I have already introduced this artefact to you in slide 3.
They are the dreamers, logicians and practitioners, collectively known as the organisation or
enterprise. I will be expanding on this in slides 19 and 20.

The dreamers and logicians within the organisation need to work together to produce a comprehensive
blueprint called the proof of concept or business due diligence (aka ISO 9000). and it is my assertion
that the objectives provides the focus to uncover the knowledge and the knowledge the focus to
uncover the strategies with a loop back to the organisation from the strategies to double check that
nothing has been missed. However it is my assertion that with sufficient knowledge, this loop can be
removed, thus preventing a bottleneck that could end up never being resolved.

The strategy artefacts are then used to focus the efforts of the logicians and practitioners to use the
appropriate knowledge artefacts to uncover the logical artefacts. More on this in slide 26.

The effort thus far expended goes a long way to solve the first 3 infinite artefacts in the information
formula. The remaining 2 artefacts, namely facts and processes, will need to wait til later slides.

There is an alternate approach which has been used by nearly all the 900+ frameworks on the market
today that starts off with objectives, proceeds to the strategies and then tries to uncover the knowledge.
In other words they try to perceive the reason for their existence, then justify their reasoning and then
question their justifications. That is they try to answer a question that has not yet been asked. Not my
idea of a logical progression. Reminds me of the quotes “there are no stupid questions, only stupid
answers” or “the only stupid question is the one you don’t ask”.

If you would like to do the research you will find you may need to read nearly 350 million references
for the word objectives, over 1 billion for knowledge (no wonder this is such an enigma) and 565
million for strategies. All in all I have saved you a further 2 billion searches.

In my next slide I will reveal the logical information anatomy.
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