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The anatomy of information – The organisation

In my previous slide, I mentioned the type of people who need to know what the anatomy of
information looks like. In this slide I will introduce how these people are organised and reveal the
prime cause of why the majority of business process re-engineering projects tend to fail.

The organisation
First and foremost we have to find a place for the dreamers, the logicians and the practitioners so the
organisation is the first structure that has to be addressed. At first glance it does not appear to fit into
the anatomy of information, however by the time I have explained the anatomy of objectives (slides 13
through 18), perhaps you will begin to see the connection. For now the organisation is the first entry
point that everyone will be familiar with. It is the “natural” structure built by human beings to help
deliver the offerings (products, services and packages) the organisation provides its stakeholders with.
This is the realm of the dreamer and it is amazing how many mistakes get made from the very
engineering of the main business processes that is the running of the business.

The board
Let me start of with the Board of Directors. These are the dreamers who invest large amounts of
money in the organisation hoping for a return on their investment. There are two elements to the board
namely the inside and the outside boards. The inside board comprises of major (and some minor)
shareholders who take an active role in the running of the organisation and it is usually expeditious to
choose the Chair and the Financial Director from this group. In the government sector the chair is
known as the President, Dictator or by some Supreme Royal Title.

The outside board usually comprise of shareholders who own a significant number of shares (usually
other enterprises) but do not want to get involved with the day to day running of the organisation. In
the government sector these are known as taxpayers.

The business
Next there is the business itself comprising of some dreamers, logicians and practitioners. These are
known as the senior management roles. The most significant of these is the Chief Executive Officer
(sometimes held by the Chair and in the government sector usually known as the Prime or Chief
Minister) and the second most significant officer, namely the Chief Financial Officer (sometimes held
by the Financial Director and in the government sector known as the Finance Minister) as it is this
person who controls the purse strings. although, some think it is the Treasurer but more on this later –
see slide 20. In most organisations the CFO reports to the CEO along with two other important offices,
namely the Chief Operating Officer (COO) who is responsible for the strategic direction on how the
organisation is to be run and the Chief Information Officer (CIO) who is responsible for the strategic
information requirements. I have deliberately left one chief type vacant and once I present the fifth
problem (slides 19 and 20) I will show how this position becomes equally as important at the other
three.

Finally there is place for the remaining logicians and practitioners who either take up middle and
lower level management roles or are just a member of the work-force. As there are something like 50+
chief officer types the choice here is to structure the organisation in a strict hierarchical formation or
peer-to-peer. The problem with the hierarchical structure is getting it right and peer-to-peer is that it
could cause senior managers to become overloaded and breaks the rule of 7. I will reveal a more
workable hierarchical structure for both businesses and government ministries based on the anatomy
of information once I show the solution to the fifth problem in slide 20.

On to the next slide where I will deal with the first layers of the anatomy of information and reveal
how many internet searches I am saving you from having to make.
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