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The anatomy of information – Problem 1

In my last slide I showed how the principle of causation impacts on the problem-solution cycle and
how to recognise a structure from a function. I also introduced the 11 major problems that the anatomy
solves. I will now begin to examine the first of the business problems namely what I call the big
enigma and use the cause and effect approach to see if I can solve the problem. I will know that
problem is solved when I have managed to uncover only explicit functions rather than discovering
another structure.

This is going to be a rather lengthy slide so I ask for your indulgence. Let me begin by examining a
problem and see if I can hypothesise a cause and then find the effect of the cause and see if the result
is a structure or a function. I will continue to parse each cause until I run out of causes. This will signal
that I have examined every possible scenario and may have to abandon the search for the explicit
function by selecting the last effect that did not produce a function and work on that problem. Once I
have parsed all the chains from this problem, I will return to select the previous cause in the chain and
work on that.

The first problem reveals that the cause of the big enigma is living with either war or peace. If one
selects war, then I assert it is an acronym of ‘wastes all resources’ and there is not much else I can do
for anyone even though people fighting the war needs to find the effect of war. As I do not have any
weapon that could destroy all weapons of mass destruction, it is going to be a struggle for power and I
can only hope that the best side wins. If this is the path that you wish to take, then you might as well
skip to slide 33 and examine the periodic table I have developed to identify the destructive hardships
and devaluing of everyone who is not an ally or simply ignore anything and everything I have told
you.

If, on the other hand, you select peace, which I assert is an acronym for ‘please everyone, align
common elements’, then I will show you how the anatomy of information reveals the common
elements and how everyone can align them efficiently, effectively, ethically and easily.

My hypothesis is that information is the effect of either war or peace. Both causes need to know a lot
about the other side. As I have demonstrated information is a structure and therefore creates another
problem which has to be addressed further. By the way the links column indicates that information is
linked to an infinite number of things as supported by my using a search engine using the word
information and finding over 7.3 billion references

As the result of information is a structure I need to use information as the cause and find a new effect.
This new effect being the anatomy (as I discussed in slides 7 through 9) and expanded in slide 10. As
the anatomy is a structure it has not resolved the problem and becomes another cause. This cause is
part of the structure namely the conceptual, logical and physical components.

As the effect of the conceptual component is a structure (as explained in slide 7) and as the first level
of this structure are the business objectives and as business objectives have an infinite number of
possibilities (as revealed by the information formula), they too form a structure which in turn becomes
a new cause. The business objectives link back to the dreamers (or sometimes euphemistically called
the spirit).
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I think I have proven that a pattern is beginning to form so I will skip further explanations and reveal
the rest of the effects and causes until I come to the end of the chain of causes.

Suffice it to say the objectives can be parsed into Goals and measures. How did I arrive at this
structure? Well, I turn your attention to slide 2, where I issued a warning that this presentation was
primarily for the adult and that the adult had a responsibility to know that every word has synonyms
and antonyms. Well if you use a dictionary you will find that the word ‘objectives’ has a number of
synonyms, and I have chosen 2 of them, one subjective such as an aim ergo a goal, or objectively such
as a ‘verifiable thing’ ergo a measure. If you would like to challenge me on this, please be prepared to
examine over 300 million search results (see slide 7).

As goals and measures themselves are almost infinite, they can only ever return a structure and hence I
have come to the end of this chain.

As I did not find a single explicit function in any of these causes, I will now look at the last cause in
this chain (namely the objectives as it was the first information artefact that came from the conceptual
anatomy). In my next slide I will tackle the first of the objectives problems, namely what are
objectives and using the causation principle see how far I can get to solve it.
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