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The anatomy of information – Summary

In slides 5 through 9, I introduced the conceptual, logical and physical information anatomies and
explained briefly how each of the anatomies functioned. I will now summarise these slides by
presenting you with the overall structure of the anatomy which will then conclude chapter 2.

I started the anatomy by looking at the 2 physical components, namely the organisation and solutions.
The gap between these 2 appears to be enormous and over the past 40 years does not appear to have
been seamlessly closed.

The next component of the anatomy was the conceptual artefacts. These were the business objectives,
knowledge and strategies. I also discussed the illogicality of changing the order to objectives,
strategies and then knowledge. Putting knowledge first could work but as knowledge is all about
questioning what one knows, you first have to understand that which is known (and more importantly
not known) those are the objectives. You could put strategies first but that not work as strategies are an
answer and what was the question? Hence the only logical order is to assert an hypothesis (objectives),
question the hypothesis (by developing a thesis to elicit the knowledge contained in the objectives) and
finally answering the questions to provide the strategies.

The final component of the anatomy was the logical artefacts and these were facts and processes. I
discussed the problems associated with reversing this approach. Far too many processes would need to
be examined to elicit all the data. I also mentioned that if data is developed in isolation from
knowledge, then far too many documents and screens would need to be examined to ensure every fact
was known. I also mentioned that the normalisation technique used to sort the data into their
appropriate databases was far too imprecise.

Hence this anatomy is probably the only one that will provide an efficient, effective, ethical and easy
framework to bridge the gap between the business and the solutions it needs to function to provide the
best outcomes for all concerned. This anatomy also solves the information formula which will find (as
Benjamin Franklin wrote) “a place for everything, everything in its place” as well as to “do only good”
I wrote about in so many of my earlier LinkedIn Pulse articles.

Early in 2000 I developed a simple cycle of action portraying an alternate view to this ‘waterfall’
approach. This navigational model has been available since then and if anyone wants to take an
alternate journey through the anatomy, please see the ripose.com web site. The navigation cycle is on
the main page.

In my next slide I will start chapter 3 and present the problem-solution approach I will be using to
introduce the 11 pressing problems (both mentioned in slide 1). I will need to use 20 slides (16 of
which will solve the 8 business and 4 to solve the 3 technological problems). I trust that you will read
on. If not, then thank you for your attendance and attention and I hope your framework supports you
better than mine.
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