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TRIAG First training course challenge

Now that I have completed the audio for the first 12 slides in the Information 101
presentation, as well as the manually navigated 21 slides and written my ‘womd’
article, I felt it expedient to throw open a challenge to all business analysts,
enterprise architects and business architects. This should really test your mettle.

Case study for business objectives
Here are 33 business objectives uncovered during brainstorming sessions. Your first
mission (if you choose to accept it) is to use a spread sheet program (or word
processor with table capabilities and create) using 4 columns. Column 1 heading is
‘Type’ (either a goal or a measurement or, if you are feeling really lucky, a policy
statement – strategy or tactic). The second column heading is ‘Description’ (copy &
paste). The third ‘Abbreviation’ (for you to provide a one or two word abbreviation to
describe the statement). The fourth column is optional with the heading ‘Mitigation’
(you can give your reason(s) for deciding why you chose the type).

Please keep a record of the time it took for you to complete the exercise, realising
that the brainstorming sessions would probably have added another 4 to 5 hours to
the task.

Submit your solution to me and the first person to get every statement accurately
typed, with a reasonable abbreviation and in the shortest possible time will get $50
(Australian) deposited into a PayPal account.

Here are the statements:
1. Keep costs down – we will achieve this by increasing our membership base and

by automating some of the processes
2. Have a good quality data base to automate our dealings with members
3. Uncover the many different channels we can find to advertise the enterprise:

these include: The number of fliers we distribute; Number of times a member
talks to others about the enterprise

4. The enterprise looks after the needs of its members by ensuring it delivers
great benefits to them

5. Look after the communication between members by providing a notice board
and/or chat capability

6. Steps are needed in order to ensure they use the latest methods and resources
in producing and handling their wares, members and resources

7. Establish the methods or procedures by which things are to be done whether
they be pro-active - future events or re-active - historical events

8. Acquire and maintain members and these include instructors as well as
associated members

9. Processes to ensure the profitability of the enterprise
10. Ensure that we have money in the bank at the end of the membership year

after achieving all our goals
11. Deliver information quickly and provide the ability to disseminate the data to

associates rapidly
12. Ensure that the highest possible performing and most efficient products and

services reach the marketplace

http://www.tipose.com.au/li/womd.pdf


13. Keep track of the number of courses a person attends
14. Ensure that we utilise our limited resources effectively
15. Better utilise the internet and mail
16. Organise special deals for members
17. Enable the spread of information about the organisation's products and

services
18. Processes to ensure that the enterprise has sufficient assets to produce and

support its wares
19. Ensure that money comes in on a regular basis
20. Apply the latest techniques eg. methodologies, computers, communication's

equipment etc
21. Follow the way we move our wares to our members
22. Processes to demonstrate how we will gain and grow its client base
23. Keep track of money being spent
24. We are the only organisation of this kind in Australia
25. Processes in order to ensure its wares are in good working order
26. Set up a long range view and procedures that the enterprise needs in order to

survive
27. Maintain high quality and reliable information as well as gaining the respect of

members by delivering factual information rather than gossip
28. To obtain more members
29. Processes to ensure we have sufficient wares for the market place
30. To measure the efficiency of the person using the equipment
31. Keep track of the number of people leaving the organisation
32. Record an indication of what capabilities a person has
33. Track the number of hours a piece of equipment is used

There is a short cut to this which I will reveal if you are truly interested in finding out
how to make this exercise run more efficiently and effectively (but it will entail using a
piece of internet software which thus far is only designed to address an objective –
but at least it is something).

The next task will be to decide what sort of lower level objective the statement
represents or if a measure whether it is a key performance indicator or a lower level
performance indicator. If it is the lowest level performance indicator, whether it will
produce an income stream or is an expense to the enterprise and if so whether it
represents an operating or capital expense (opex or capex). If you think you have
discovered a policy, then whether it is a strategy or a tactic. I have revealed this
anatomy in my anatomy of information presentation – see slide 7.

I will be offering a prize for the first correct answer as well.

Regards
Charles
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