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Ripose and due diligence

Pre-flight checks

 Would you fly in a plane without pre-flight checks?

 Do you do a flight-check when you get into a car, even if it is subliminal?

 Is your organization planning to fail? or is that failing to plan?

 Why doesn't your organization have survival checklists, eg. strategic plans?

 Have you ever completed a due diligence on your own organization? Why not
do so before someone else does!

Before a pilot of any aircraft, even thinks about starting the engines, he/she goes
through a 'pre-flight checklist' (a process of checking a number of items on a list).
This process is used to ensure that the flight has a better than even chance
(lowering the risk) of delivering its passengers and/or cargo to its specified
destination. When the aircraft lands at its destination, the pilot goes through some
form of de-briefing, to ensure that all safety measures were adhered to during the
flight. Killing or injuring passengers and/or losing or damaging cargo is bad for
future business. This is probably true for any operator of any piece of sophisticated
equipment.

Now aircraft (especially sophisticated ones) have a number of computers and
indicators to speed up the process. Nevertheless, the pilot still goes through the
process of ticking every box on the pre-flight checklist. This is called ‘due
diligence’.

Compare this to getting into the driver's seat of a motor vehicle and it would
probably be absurd to carry out such a checklist. Yet we do this mentally as the
items that we need to check are far less than those of an aircraft.

Organisations

An organisation is basically no different to a sophisticated aircraft. However, little
has been done to rapidly and effectively ensure that the business operators
continually go through the process of an ‘organisation checklist’ to ensure that
every conceivable safety measure is in place to protect their customers,
stakeholders, offerings and themselves.



Indicators

The major indicator that supports the above assumption is that we are now nearly a
quarter way through the 21st century, despite the plethora of technological smarts
(both in hardware and software), the number of business failures seems to be
escalating. People talk about due diligence and/or governance as if it some
mystical thing that everyone needs but are only prepared to pay lip service to it. ‘It
is just too hard, so we will think about it tomorrow’.

Due diligence does not happen at the end of a cycle (ie. thinking about it
tomorrow), it should be in place prior to even hiring the first person (other than the
originator).

Methods

Many methods/methodologies/techniques have been developed to develop
checklists to ensure that the parts of the complicated elements of the organisation
are addressed. However, what appears to be missing is a totally integrated/holistic
approach to ensure due diligence can be met.

The work carried out by Ripose Pty Limited has culminated in the development of
a checklist, which should be comparable to a pilot's pre-flight checklist.

This checklist, together with the Ripose Technique and compilers will ensure that
due diligence can be achieved rapidly, cost effectively and productively.

The figure below represents the 7 major checklists that should be in place in order
to achieve due diligence. For a full explanation of each checklist, please contact us
for our comprehensive ‘Due diligence – white paper’.



Due diligence flowchart
Use the flowchart below to test if your approach passes muster for every process.

If you are not careful there are 2 infinite loops that could cause ‘paralysis by analysis’
(incorrect inputs and incorrect processes).

A well structured approach will deliver 8 major published deliverables prior to any
prototype system being deployed on the enterprise’s personnel. These are as follows:

 Proof of concept containing
o Business objectives (including SWOT analysis) – deliverable # 1
o C-Type presentation – deliverable # 2
o Business knowledge – the corporate knowledge model
o Business strategies (prioritised programmes) – deliverable # 3
o C-Type presentation – deliverable # 4)

 Proof of logic containing
o IT project plan – deliverable # 5
o Physical data base design – deliverable # 6
o Implementation phases of subject overviews – deliverable # 7
o Pseudo code – optional
o Management presentation – deliverable # 8

For a complete list of inputs>processes>outputs of the Ripose Technique, please see
‘How Ripose works with information’.
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