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Chaos reigns or does it? 
According to several sources, information technology is getting harder not easier. In 1995, 
the Software Productivity Group revealed that only 16% of software projects were 
considered successful.  In dollar terms this equates to a massive waste of over US$140 
billion.  

Another source – the Standish Group, revealed similar findings. In one year, over US$250 
billion was spent on approximately 175,000 projects. And that over 75% of these end in 
failure. See http://www.standishgroup.com/visitor/chaos.htm for more information on this 
topic. 

What is Ripose? 
Ripose is a business development life cycle technique, designed to address the problem of 
project failure as well as cost and time over runs. The Ripose Technique should ensure that 
chaos ceases to reign. 

How does the Ripose Technique achieve this aim? 
Ripose rapidly integrates patterns of strategic elements. 

What does that mean? 
Ripose is: 

• Rapid – uses the keep it simply simple (KISS) principle 

• Informative – provides quality documentation 

• Process driven – uses a simple 7-step approach 

• Object oriented – uses a series of simple yet powerful patterns 

• Systemic – identifies integrated core and ancillary functions 

• Environmental friendly – does not stress people out and resourcing is lean 

Why should I consider using Ripose? 
Ripose is better, faster and smarter and more cost effective than most other techniques 
on the market today.  Ripose reduces the risk of project failure. 

PREPare your Ripose goals.  Can you afford not to use it? 
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What about eBusiness? 
See our web site http://www.ripose.com/ebusiness.htm 

What about best practice? 
Ripose has integrated the 'best practices' of the 'best practice' techniques. 

About us 
Ripose specialises in providing information management professional services. We produce 
high quality deliverables from strategic plans to implemented solutions rapidly with the 
Ripose conceptual and logical compilers. 

Ripose compilers 

The Ripose conceptual and logical 
compilers are the computer software 
that empowers the Ripose Technique 
and provides Ripose architects with 
their competitive advantage. 

All Ripose Technique objects are 
recorded in the compilers’ knowledge 
repository. Strategic business plan and 
Information technology release plan 
deliverables are produced from the 
identified strategic elements. 

Principal consultant 
Charles Richter our principal consultant who developed the Ripose Technique has the 
advantage of over 30 years’ experience and training in methodologies, system development 
and implementation. His knowledge and skills has been gained from extensive industry 
involvement. This knowledge and our team of associates enables us to readily identify issues 
and provide solutions that are critical to the successful completion of our assignments and 
your projects. 

Still need more information? 
Contact us (http://www.ripose.com) and we will provide you with access to our management 
presentation and/or white papers/fact sheets covering topics such as: 

• Ripose Technique – Patterns 
• Ripose Technique – Comparisons 
• Ripose Technique – 7-steps 
• Ripose Technique – Grammar 


